CONTRA COSTA COLLEGE

Management Council Agenda

Date:
Time: 2:00 —4:00 p.m.
Location: LA-208

Thursday, September 24, 2015

Item and Timeframe

Person(s) Responsible

Potential Outcome

1. Barriers to Student Success
(please refer to document
attached)

30 min.

President Mehdizadeh

Information.

2. Negotiations Update (standing
item)
5 min.

Mariles Magalong

Information

3. Timecard Processing
5 min.

Mariles Magalong

Information

4. Classified Staff Appreciation
Award
10 min.

Mayra Padilla

Information / Discussion

5. Management Retreat Update
5 min.

President Mehdizadeh

Information / Discussion

6. Management Communication President Mehdizadeh Discussion
Protocols
5 min.

7. Website Update President Mehdizadeh & | Information
5 min. Vice President Harmon

8. Flagpole Idea Presentation
10 min. (approx. 3:50 p.m.)

Jim Gardner, Automotive

Information / Discussion

9. Next Meeting: 10/22/15

President Mehdizadeh

Information




